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What we stand for 
“Every Child deserves a healthy start” 

“Every Mother deserves quality care” 

“Every community deserves a health system that works” 
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“Our Strategy 2026–2030 reflects PHIT’s 
ambition to move beyond implementing 
programmes towards becoming a nationally 
recognized leader in health systems 

 

Message from the Board Chairman 
 

 

 
PHIT was established with a clear vision—to 
contribute to a healthier Tanzania by strengthening 
systems and empowering communities. Over the 
past few years, we have grown into trusted 
technical partners alongside government and 
academic institutions. 

The strategy is built on a simple but powerful 
philosophy: From Evidence to Impact. Evidence 
alone does not improve lives. Real impact is achieved 
when knowledge is translated into action, 
innovations are integrated into routine systems, and 
communities are empowered. 

On behalf of the Board, I extend my appreciation 
to our government and development partners whose 
collaboration continues to shape our growth. 

 

Prof Willy Urassa 
Board Chairman, PHIT 
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CEO 

HEADSHOT 

Message from the Chief Executive Officer 
 

 
 

 
Since its establishment in 2021, PHIT has pursued 
this vision. Working in partnership with government 
and development actors, we have implemented 
innovative programmes that improve health 
outcomes and generate practical evidence for 
policy. 

Tanzania is accelerating progress toward 
Universal Health Coverage and embracing digital 
transformation. PHIT is well positioned to contribute 
to these priorities by combining technical 
excellence with practical implementation 
experience. 

Together, we will continue transforming evidence 
into stronger systems and healthier communities. 

 

Dr. Hamid Mohamed Mandali 
Chief Executive Officer, PHIT 
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Our Purpose 

 

Chapter 1: Our Strategic Direction 
 

 

 
Our Vision 

Our vision is to have a self-reliant community in which access to appropriate, high 
quality health care services is equally guaranteed to everyone. 

Our Mission 

Our mission is to advocate and facilitate access to appropriate, high quality health care 
services for everyone especially vulnerable groups. Working in partnership with 
community-based organizations, PHIT will implement evidence -based, client - centered 
approaches to remove barriers to equitable health care services. 

Core Values & Meaning 
Value Our Commitment 

Integrity We act with honesty, professionalism, and accountability. 

Dignity We treat every person with respect, compassion, and fairness. 

Inclusiveness We work to ensure that no community is left behind. 

Innovation We embrace new ideas that improve health outcomes. 

Collaboration We believe sustainable change is achieved through partnership. 
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Chapter 2: The Health Landscape 
 

Tanzania has made remarkable progress in improving population health outcomes 
over recent decades. However, persistent infectious diseases and a growing burden 
of non-communicable diseases (NCDs) place new pressures on the system. 

Systemic Challenges vs. Strategic Response 
Challenge PHIT's Strategic Response 

Persistent infectious diseases Integrated prevention and community health programmes 

Growing NCD Burden Early detection, screening, and integrated service delivery 

Health workforce shortages Capacity building, mentoring, and professional development 

Variable quality of care Quality improvement and client-centered care models 

Weak data utilization Digital health, implementation science, and data-driven decisions 
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Focus: PHC Support, IPC, and Client-Centered Care. 
 

 

 

Focus: Digital Health, Governance, and Workforce. 
 

 

   

Focus: Governance, Leadership, and Human Resource Development. 
 

 

Chapter 3: Turning Vision into Action 
 

PHIT’s pathway from "Evidence to Impact" is organized around four mutually 
reinforcing strategic pillars: 

 
 
 
 
 
 

 
 
 

    

Focus: Promotion, Prevention, and CHW Strengthening. 
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Pillar 1: Healthy Communities 
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Pillar 2: Quality Healthy Services 
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Pillar 3: Health Systems Strengthening 
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Pillar 4: Resilient and Sustainable Health 
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Chapter 4: The PHIT Impact Framework 
 

Our Theory of Change reflects the belief that lasting improvements are achieved 
when evidence informs action and innovations are integrated into routine systems. 

 

Five Pathways of Change 

1. Understand: Identifying challenges through science and engagement. 
2. Design: Co-designing practical, locally appropriate solutions. 
3. Implement: Integrating innovations into government systems. 
4. Measure: Continuous monitoring and documentation of learning. 
5. Scale: Translating success into policy and national institutionalization. 

 
 

 
Cross-Cutting Enablers 

 

• Digital & AI Transformation 
• Research & Implementation Science 
• Equity, Gender & Social Inclusion 
• Climate-Sensitive Health Planning 
• Strategic Partnerships 
• Knowledge Management 

 
 
 
 
 
 
 
 
 
 

 
 

Cross Cutting Enablers 
 

• Digital and AI Transformation 
• Research and Implementation Science 

• Equity Gender and Social Inclusion 
• Climate Sensitive Health Planning 

• Strategic Partnerships 
• Knowledge Management 

Assumptions 
 

The successful implementation of this strategy is based on several key assumptions: 
• Continued government commitment to strengthening the health sector. 
• Active participation of communities and local institutions. 
• Strong collaboration with development partners and stakeholders. 
• Availability of sustainable financial resources. 
• Continued investment in health workforce development and digital transformation. 
• Effective use of evidence to inform policy and program decisions. 
• An enabling policy and regulatory environment that supports innovation and locally led 

development. 
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Chapter 5: Measuring What Matters 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Strategic 
Objective 

Strategic Pillar Expected Outcomes Illustrative Indicators 

1. Empower 
communities to 
improve health 

Healthy 
Communities 

Improved health literacy, 
increased uptake of 
preventive services, stronger 
community participation 

Community health 
campaigns, CHWs 
supported, preventive 
service coverage 

2. Improve access to 
quality health 
services 

Quality Health 
Services 

Improved quality of care, 
patient safety, and client 
satisfaction 

Facilities supported, quality 
improvement initiatives, 
patient satisfaction 

3. Strengthen health 
systems through 
innovation and 
evidence 

Health Systems 
Transformation 

Stronger governance, 
workforce capacity, digital 
transformation, evidence-
informed decision-making 

Health workers trained, 
digital systems implemented, 
research outputs 

4. Influence policy 
and scale 
sustainable 
solutions 

Organizational 
Excellence & 
Sustainability  

Greater adoption of 
evidence-based approaches 
and strengthened 
partnerships 

Policy briefs, technical 
guidelines, innovations 
scaled 

 
 
 
 
 
 

 

Achieving program success requires more than 
implementing activities—it requires a clear focus 
on results, accountability, continuous learning, 

and evidence-informed decision-making 
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Chapter 6: Monitoring, Evaluation, Research 
and Learning 
 
 
 
 
 
 
 
Strategic Objectives  

 
 
 
 
 
 
 
 
 

Monitoring Evaluation and Learning 
PHIT views monitoring and evaluation not simply as a reporting requirement but 
as a strategic function that drives organizational learning, strengthens programme 
quality, and informs health policy and practice. 
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PERFORMANCE REVIEWS & INDICATORS  
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Chapter 7: Partnerships Framework 
 

Working Together for Greater Impact 
PHIT recognizes that sustainable health improvements can only be achieved 
through strong partnerships. The organization will continue to work collaboratively 
with government, communities, academia, civil society, development partners, 
and the private sector to design, implement, evaluate, and scale evidence-based 
health solutions. 
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Chapter 8: Organizational Excellence 
 

Building a High-Performing Institution 
PHIT will continue strengthening its governance, leadership, workforce, 
systems, and organizational culture to ensure excellence, accountability, 
and long-term sustainability. 
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Chapter 9: Resource Mobilization 
 

Financial Sustainability 

PHIT will adopt a diversified and sustainable mobilization model to ensure 
long-term programmatic impact and organizational growth. 
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Chapter 10: Risk Management 
 

 

Situational Awareness 
 
PHIT will proactively identify, assess, and manage risks that could affect 
organizational performance and program delivery. 
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Establish key strategic partnerships 
Launch priority pilot programs 

 

 
Scale successful health system innovations 

 

 

Institutionalize models within government structures 
 

 

Chapter 11: Implementation Roadmap 
 

The implementation of the Strategy 2026–2030 will be phased to ensure sustainable 
growth and continuous learning. 
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Chapter 12: Looking Ahead: Key Takeaways 
 

 

What This Strategy Means 
 
The PHIT Strategic Plan 2026–2030 is more than a roadmap—it is a commitment to 
transforming evidence into sustainable health impact. It defines who we are, where we 
are going, and how we will work with partners to strengthen health systems and improve 
the lives of Tanzanians. 
 
 

Over the next 5 years, PHIT will focus on the following priorities: 
 

 
 
 
 

 

 

 

Prime Health Initiative Tanzania (PHIT) 
Transforming Evidence into Impact. Better Systems. Healthier Communities. 

 
Email: info@phit.or.tz 

Phone: +255 (786) 966 733 / +255 (758) 966 733 
Address: Mnadazagawa Street, Mbezi Beach, Kinondoni District, Dar es Salaam, Tanzania 

Website: https://phit.or.tz 
 
 

mailto:info@phit.or.tz
tel:+255123456789
tel:+255987654321
https://phit.or.tz/
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